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“We have come through another difficult 
year with the executive team intact and 
having an experienced, proven team is 
fundamental to our strong, distinctive 
culture and our consistent delivery.”

LOUWTJIE NEL

MESSAGE 
FROM THE CEO
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KEEPING THE TEAM INTACT
Following significant growth last year, revenues have consolidated in the current reporting period. Overall, our construction divisions 
delivered a credible performance in the midst of challenging conditions within certain sectors of the economy. Subdued activity in 
the mining sector, in particular, continued to impact our Civil engineering and Roads and earthworks divisions adversely. Of notable 
concern this year were further frustrating performances from our investments in the construction materials segment. On the positive 
side, nonetheless, we experienced good growth in the Australian and South African private building markets and the expansion of 
our African building division continues to gain traction.

Our key fundamentals of being flexible, dependable and hard-working are suited to navigating competitive market conditions and 
our focus this year remained on keeping client relationships strong by delivering on projects. On the whole, I believe that this is 
something we have achieved.

Disposal of non-performing businesses
The prevailing difficult market conditions, together with various production constraints, contributed towards poor results from Capital 
Star Steel (CSS), which prompted the decision to dispose of the business. While we are disappointed that we have not been able to 
turn the company around, the decision reflects an honest recognition of the lack of value being created for shareholders and forms 
part of a reconsideration of our industrial portfolio in general.

The WBHO Way
I continue to entrench our culture and commitment to doing things ‘the WBHO Way’ since success and growth can weaken this 
aspect of an organisation — even though it is a distinctive ingredient in its success. Accordingly, it is gratifying to see how this priority 
has been embraced by senior management and how ‘being a pleasure to do business with’ is being reflected in the attitude of our 
people at every level.

Our culture is our guide, but it is not static and cognisance is being taken of the ever-changing environment within which we operate 
and the fact that ‘the WBHO Way’ has to be progressively aligned with the future as well. Part of this is attracting and developing 
talented young people and I am pleased to see the substantial efforts being made in terms of the WBHO Academy and the success 
of our graduate programme, as well as in the way senior members of staff are making themselves available to their younger 
colleagues.

Safety
The new safety practices we initiated last year are in place and beginning to take effect, and this year we have introduced further 
measures, incorporating peer reviews and visible field leadership from the top down. I am happy to report that we achieved an overall 
LTIFR of 0,94, down from 1,35 in the previous year and below the group target of less than 1,0 for the first time. The most significant 
improvement came from Australia, where the LTIFR decreased from 5,3 to 1,6. All in all, it is a very commendable result.

Prospects
The order books of our South African and Australian Building divisions are healthy and the growth prospects for building in the 
rest of Africa appear promising. Margins within our Civil engineering and Roads and earthworks divisions are dependent on a 
turnaround in the mining sector and the ability of government to deliver on its large infrastructure objectives. Although we have seen 
an encouraging increase in activity from our local mining clients, we believe a recovery is only likely over the medium term. The focus 
of the Presidential Infrastructure Coordinating Commission by government is also a good sign and seems to demonstrate a renewed 
commitment to delivering on the proposed infrastructural upgrades.

Through our Projects team, we successfully delivered on the Kathu renewable energy project in the Northern Cape during the year 
and secured new contracts for the Department of Statistics, an office development on a PPP basis and an EPC for a 100MW gas-
fired power station in Mozambique.

The Projects team continues to play a strategic role in sourcing these value-add projects for the construction divisions of the group; 
however, we remain alert to the additional risks these types of contracts entail and are extremely vigilant about ensuring that we have 
the requisite skills and partners available when deciding which projects to pursue.

Risk management will continue to be a priority during both the procurement and execution phases within the group. We have learnt 
valuable lessons from some of our under-performing contracts and will apply this insight to future projects.

An experienced, proven team
Following what has been a difficult number of years for the construction industry, we have come through yet another 12 months with 
the executive team intact. It is perhaps easy to underestimate the importance of an experienced, proven team, but it is fundamental 
to our strong, distinctive culture and our consistent delivery, especially in challenging market conditions. 

Lastly, I would like to thank all of our employees and pay tribute to the contribution that they each make to the ongoing success 
of WBHO.

Louwtjie Nel
Chief Executive Officer


