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“It has been a turbulent five years, unquestionably, 
but the performance of the group over this 
difficult period confirms for me the underlying 
health and stability of this remarkable 
construction company.”

MIKE WYLIE

MESSAGE FROM 
THE CHAIRMAN
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BEING OPEN, RESPONSIVE AND FLEXIBLE
On the whole, the construction industry has remained hampered by subdued conditions this year. The global reduction in mining-
related work continues to have a significant impact and, in South Africa specifically, the delayed roll out of the public sector strategic 
integrated projects and persistent low levels of gross domestic fixed investment are clearly having an impact on the economy and the 
industry.

Last year, WBHO enjoyed good growth and, despite the difficult economic conditions and sustained pressure on earnings, the group 
has consolidated that growth this year. It has been a turbulent five years, unquestionably, but the performance of the group over this 
difficult period confirms for me the underlying health and stability of this remarkable construction company.

In the construction industry you have to be adaptable and flexible enough to 'go where the work is', especially when conditions are 
challenging, and I am comfortable that we continue to have this vital capacity, without compromising our standards. A significant 
part of our sustained revenue, for instance, is the result of an increased share in good quality private building sector  work in Australia 
and Africa, where the profiles of the WBHO and Probuild brands continue to strengthen.

It is also rewarding to be told, from many corners, what a pleasure it is to do business with WBHO, and our commitment to high 
standards and hard work is reflected in the fact that we are now the biggest contractor in South Africa.

Flexible strategy is the best approach
Our industry is much less predictable than many others and we have to adapt to a constantly changing mix of work and geographical 
spread. The skill is being agile and flexible enough to support our clients in the disparate economies and sectors in which they are 
operating. As a construction company — operating in a high-risk, low-margin industry — it is prudent to define your strategies and 
business model as flexibly as possible.

Genuine transformation takes time
Ongoing challenges for us are the industry-wide skills shortage, labour uncertainty and productivity, and, in South Africa in particular, 
the urgent need for transformation. These are pressing issues to which there are no easy, short-term solutions.

Even though we are a level 2 BBBEE contributor, our employment equity levels are not where we would like them to be and this 
remains an area to which management is paying particular attention. Likewise, our Enterprise Development Programme continues to 
mentor 15 emerging contractors successfully, but we recognise that more needs to be done.

We are addressing this issue with urgency, but acknowledge that genuine, lasting transformation cannot be superficial. Opportunity 
and experience work in tandem and we have had to accept that it takes time to groom talented individuals successfully, despite our 
investment in training and skills development being at an all-time high. Bearing this in mind, it is pleasing to see the solid progress 
that has been made up to middle management levels in the company.

Governance and remuneration
From a governance perspective, I am delighted to report that we have made a great deal of progress in aligning our remuneration 
report to the best practices contained within King III. We have introduced thresholds, targets and KPIs to ensure that short-term 
incentives are more closely tied to group performance and we have finalised our long-term incentive schemes.

Executive director, Mr JP (Kobie) Botha, resigned from the board in January 2014 and we thank Kobie for his important contribution 
to the success of the company and wish him well in his future endeavours. To fill the vacancy, Mr Ross Gardiner has been appointed 
as an independent non-executive director and I would like to take this opportunity to welcome him to the team.

I would also like to take this opportunity to thank the members of the board for their continued invaluable guidance and unwavering 
support this year.

Forty wonderful years
This report marks the start of my 40th year as part of the WBHO team and I am extremely proud to be a part of this world-class 
company. Our continued success and growth, in spite of the challenging environment, is a credit to the entire team and, I believe, 
further evidence that our commitment to being open, flexible and responsive to our clients and their needs is the secret to our 
success.

Mike Wylie
Chairman


