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OUTLOOK AND 
PROSPECTS
This section of the report presents a overview of the outlook for the group over the short to medium term. 
The consolidated order book for the group is introduced, followed by the specific order books for the various 
operating divisions within the group. Despite the persistent subdued conditions in the resources sector, which 
continue to impede the Roads and earthworks and Civil engineering divisions in particular, the overall outlook has 
improved and the order book has grown by 65% to R36 billion, buoyed by the private building markets, especially 
in Australia.

CONSOLIDATED ORDER BOOK BY GEOGRAPHY

At June 2013
R’m

At June 2014
R’m

2015
R’m

2016
R’m

South Africa 8 945 11 363 7 938 3 425
Rest of Africa 2 125 1 907 1 776 131
Australia 10 806 22 881 12 733 10 148

Total 21 876 36 151 22 447 13 704

From a geographic perspective, the South African order book has grown by 27%. This is indicative of the Roads and earthworks 
division refocusing on local work opportunities and growth within the Building and civil engineering division due to improved 
conditions in building markets. In the rest of Africa, declining work opportunities from the mining sector have been partially 
offset by new retail projects secured in Ghana and pleasing growth in Mozambique, resulting in a decline of 10% in the book 
over the prior period. It is, however, the 112% increase in the Australian order book that is the main reason behind the overall 
growth of 65% in the order book, with that division having secured a number of large-scale projects in the second half of the 
year.

 ROADS AND EARTHWORKS 
% 

growth
At June 2014

R’m
At June 2013

R’m

South Africa 65 3 814 2 312
Rest of Africa (17) 1 250 1 505

Total 33 5 064 3 817

2014: Geographic mix 2013: Geographic mix

39%

61%

25%

75%

South Africa

Rest of Africa

An overall increase of 33% in the order book of the division is pleasing, yet the simultaneous decrease of 17% in secured work 
from the rest of Africa is reflected in a far heavier weighting of 75% toward South African projects in FY14, compared to 61% in 
FY13. This is likely to further impact margins in the short term.

South Africa
The local order book has improved from R2,3 billion in the prior year to R3,8 billion in FY14. Recent awards include further work 
for Glencore Coal at the colliery in Tweefontein and at the Kusile Power Station near eMalahleni in Mpumalanga. In excess of 
R1 billion was also awarded in respect of Rea Vaya construction works in Gauteng and KZN in the second half of the year.

In terms of the local markets, we have noted increased activity from the resources sector in recent months. We are hopeful 
that this indicates the bottoming of the prevailing difficult conditions, although it may be some time yet before a full recovery is 
evident. We do expect demand on the coal mines to improve once the take-off agreements in respect of the coal-fired power 
stations, Medupi and Kusile, are implemented. The large diameter pipe-laying market remains strong, with sufficient projects 
available to sustain current activity levels. WBHO Pipelines has grown significantly, increasing capacity, as well as skills and 
experience levels, over a relatively short period of time. The teams have been stretched and some consolidation is needed 
in FY15. There is an overwhelming amount of maintenance that is required on South African roads, in terms of upgrades and 
general resurfacing, and both Edwin and Roadspan, in particular, are well placed to capitalise on work opportunities arising 
from this market. Although there are sufficient opportunities at current levels, we are yet to see any marked increase in response 
to these maintenance requirements and margins on surfacing contracts have remained competitive as a result. 
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Rest of Africa
The order book in respect of the rest of Africa has reduced by 17%, from R1,5 billion in FY13 to R1,3 billion in FY14; however, 
a number of smaller projects to the value of R380 million have been secured in Ghana post 30 June 2014.

In seeking an anchor project to replace completed mining projects in West Africa, the division broadened its procurement 
strategy to include alternative clients and geographies. Having said that, we prefer to find the right project, at acceptable levels 
of risk, rather than secure projects with too many unknowns in pursuit of top-line preservation. Particularly disappointing was 
the ultimate cancellation of the Exxaro Mayoko mine project in the Congo, on which the division was the preferred contractor.

The award of the civil works in respect of the Ressano Garcia gas-fired power station is an exciting new contract in the energy 
sector and is contributing to the growth achieved in Mozambique. This project will be executed in conjunction with the Civil 
engineering Africa division on behalf of the Projects division of the group. We expect the gas-related infrastructure development 
in respect of the newly discovered gas fields to reach the market towards the end of FY15.

In Botswana, both the open-cast mining project at the Boteti Mine and the North-South Carrier Pipeline will be completed in the 
first half of the year. Although opportunities exist for additional work in relation to the pipeline, the scope for new mining work is 
limited and government spending in respect of infrastructure is also subdued. As a result, we expect revenues from the region 
to decline over the course of FY15.

Work at the Husab Uranium mine in Namibia continues well into the year. 

 BUILDING AND CIVIL ENGINEERING
2014: Geographic mix 2013: Geographic mix

8%

92% 91%

9%

% 
growth

At June 2014
R’m

At June 2013
R’m

South Africa 14 7 549 6 633
Rest of Africa 6 657 620

Total 13 8 206 7 253

There is a modest increase of 13% in the overall order book, compared to that of the prior year, and the mix of work between 
South Africa and the rest of Africa remains essentially unchanged as a result; however, with two additional retail projects in 
Ghana at advanced stages of negotiation, there is potential for the current percentage (8%) to increase. 

South Africa
The local order book has grown by 14% to R7,5 billion and reflects the current strength of the local building market, which 
is expected to persist over the medium term. With demand returning to healthy levels, the Building division is able to be 
more selective in terms of the projects it undertakes; however, margins have reached industry norms and the scope for 
further enhancement is limited. The division continues to negotiate the majority of its projects from the retail and commercial 
office markets.

Construction at Kusile Power Station continues to absorb a significant portion of the resources of the Civil engineering division. 
Further work at Glencore Coal colliery in Tweefontein, in tandem with the Roads and earthworks division, was also awarded in 
the second half of the year. With the lacklustre conditions within the mining sector expected to persist through FY15, excess 
capacity is being utilised on the civil structures on some of the larger building projects.

Rest of Africa
Approaching saturation within local building markets, together with a demand for retail infrastructure in other developing African 
countries, has resulted in local developers expanding their geographical footprint in recent years. This trend is expected to 
continue and, in addition to the existing negotiations in Ghana, the African Building team is pursuing opportunities in various 
new countries.

Rest of Africa
South Africa
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The Civil engineering Africa division has retained its presence in Zambia through various smaller awards, following the 
completion of the new brewery for SAB Miller in the current year. The division is also partnering with the Roads and earthworks 
division on a gas-fired power station in Mozambique, while also exploring other opportunities there.

 AUSTRALIA
% 

growth
At June 2014

R’m
At June 2013

R’m

Building 127 21 292 9 374
Civil engineering 11 1 589 1 433

Total 112 22 881 10 806

2014: Sector mix 2013: Sector mix

7%

93% 87%

13%

Building
The building component of the Australian order book has experienced a year-on-year increase of 127%, following the award 
of three large-scale retail projects in the Victorian market. In the multi-storey residential market, Probuild is strongly placed to 
secure further work. Together with its status of preferred contractor on a 77-storey tower. Further boosting the Australian order 
book are opportunities in the recently entered Queensland market, which have resulted in secured work of AU$334 million 
(AU$298 million of which was awarded post 30 June 2014 and, therefore, is not included in the order book above).

Civil engineering
Both WBHO Civil and Probuild Civil have been affected by the downturn in the resources sector. As mentioned in the strategic 
review, WBHO Civil, which is more heavily exposed to the sector, has created a Roads and special projects division to reduce 
reliance thereon. The two companies are also jointly executing construction of a solar farm (the second project of this type 
in which WBHO Civil has been involved), which provides further opportunities for diversification. Probuild Civil, which has 
traditionally operated from Brisbane in Queensland, intends shifting part of its strategic focus to the New South Wales market, 
where opportunities in the roads and gas sectors have been identified.

 CONSTRUCTION MATERIALS
As highlighted in the strategic review, the group is reviewing its entire industrial portfolio and certain businesses are in the 
process of being sold. The markets for the remaining businesses (rebar, ready-mix and quarry businesses) became strained 
in the second half of FY14 and little improvement is anticipated in the short term. 

 PROJECTS
The division has submitted bids in respect of serviced accommodation for the Department of Education in the Western Cape, 
as well as in respect of another solar farm as part of round four of the renewable energy bids. With the Kathu renewable energy 
project essentially complete and having secured a PPP concession in respect of serviced accommodation for the Department 
of Statistics SA and an EPC contract to construct a gas-fired power station for Gigawatt Power, managing the delivery of these 
projects is a priority for FY15. 

Civil engineering
Building


