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STAKEHOLDER RELATIONSHIPS

Stakeholder Engagement processes Main concerns

CLIENTS Satisfied clients are critical to the 
ongoing success of the group. We 
seek to create and develop strong 
relationships with our clients through 
honest, clear and regular 
communication.

° Client perception surveys
° On-site visits
° Regular meetings
° Media (editorial and advertorial)
° Newsletters
° Company events
° Website updates
° Integrated annual reports

° Quality of work
° Capacity to deliver (skills 

and resources)
° Reliability and expertise
° Safety

INVESTORS We aim to provide our shareholders 
and investors with returns of 20%, 
which exceed the real growth in the 
economy and the construction 
sector, in particular.

° SENS announcements
° Printed and electronic media 

releases
° Results presentations
° Integrated annual reports
° Company AGMs
° Analyst-hosted events

° Revenue growth
° Operating margin
° Return on investment/

dividends
° Order book
° Company sustainability
° Executive remuneration
° Leadership
° Corporate governance

EMPLOYEES The success of any organisation is 
attributable to its people. We are 
committed to providing our 
employees with a safe, industrious 
and encouraging environment within 
which they can thrive and grow.

° Internal and on-site meetings
° Union meetings
° Newsletters
° Notice boards and staff emails 

(memos)
° Training initiatives
° Awareness campaigns
° Exit interviews
° Employee forums

° Remuneration and 
benefits

° Career paths and growth 
opportunities

° Training and skills 
development

° Employment equity
° Safety

FINANCIAL 
INSTITUTIONS

Financial institutions support our 
growth objectives through the 
provision of banking and financing 
facilities.

° Regular one-on-one meetings
° Presentations
° Electronic communications

° Low debt-to-equity ratios
° Liquidity
° Financial and risk 

management processes
° Impact of exposure to 

Australian operations

SUPPLIERS AND 
SUBCONTRACTORS

Our ability to deliver relies heavily on 
the quality we receive from suppliers 
and subcontractors; as a result, we 
look to develop close working 
relationships with these 
stakeholders.

° Regular supplier audits
° On-site visits and meetings
° Electronic communications
° Service level agreements

° Continuity of work
° Payment terms
° Safety

GOVERNMENT We regularly work with public 
sectors in different countries on 
large-scale infrastructural 
developments projects. We strive to 
be a good corporate citizen in every 
respect.

° Tenders
° Industry forums
° Presentations
° Skills development plans
° BBBEE scorecard submissions
° Construction Industry Charter 

Council

° Transformation and 
employment equity

° Job creation and skills 
development

° Payment of statutory 
revenues

° Regulation compliance

COMMUNITIES We seek to have a positive impact 
on the communities within which we 
operate by employing and training 
local people where possible and 
constructing local amenities, such 
as clinics and schools.

° Meetings and consultations
° Community presentations
° Site visits
° Environmental impact assessments
° Awareness campaigns
° Sponsorships
° Donations

° Employment opportunities
° Environmental impact of 

our activities
° Local CSI initiatives

STAKEHOLDER 
ENGAGEMENT
Our stakeholder engagement continues to be focused on building mutually beneficial relationships with the parties and 
institutions that are most affected by, or most likely to influence, our business. We employ a variety of informal and formal 
methods to gather and exchange information with our stakeholders. The insights we gain through these exchanges are fed 
directly into our decision-making processes and inform the strategies of the group. The following table describes our key 
stakeholder groups and their main concerns.
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MAIN STAKEHOLDER ISSUES ARISING DURING THE REPORTING PERIOD
These were the issues that proved most material to both the group and our stakeholders during the period under 
review. 

Investors: Executive remuneration 
Having taken cognisance of feedback received from shareholders at the last annual general meeting, during the year, the 
group made significant amendments to the remuneration policy and the means by which senior executive pay is determined. 
In arriving at the proposed amendments, input was obtained from the major shareholders of the group. For further information 
regarding these changes, please see our remuneration report on page 46.

Clients: Implications of Competition Commission investigation
Our clients were naturally concerned about how the outcome of the Commission would affect them and so we have engaged 
with them in a clear and transparent fashion.

Employees: Safety
Always a key concern for WBHO and stakeholders, the LTIFR of the group has shown significant improvement in FY14, 
decreasing from 1,35 at 30 June 2013 to 0,94 at 30 June 2014. This is within the group target of less than one for the year and 
is largely attributable to a significant improvement in Australia, where the LTIFR decreased from 5,31 to 1,60 after a focused 
drive from the management team.

Financial institutions: Exposure to Australian operations
The group utilises the strength of its balance sheet to secure facilities for its Australian operations. The effects of a weakening 
Rand over the last two years have resulted in closer attention being paid to the performance of Australian projects.

Communities: Employment opportunities
The group regularly employs labourers from communities within areas in which we operate. As this labour is highly sought after 
and temporary in nature, various meetings were held with community representatives to resolve conflicts over which members 
should benefit from such employment.

Government: Transformation
Transformation and, more specifically, employment equity is a key priority for both WBHO and government. The generic DTI 
empowerment codes were amended during the year and the various industry charters have two years in which to align 
themselves. WBHO has a key role in the Construction Industry Charter Council and has proactively pursued this agenda. 
The group has also had a number of meetings with the Department of Labour in developing its employment equity plan. 

For further discussion of our long-term 
material issues and how these influence 
WBHO as an organisation, please refer to 
the strategic and operational reveiw on 
page 20.


