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GOVERNANCE
REVIEW

This section of the report 
presents the corporate 
governance practices of the 
group for the reporting period. 
It includes an overview of the 
current governance structures 
and reporting processes, 
followed by a discussion of 
the key governance tasks 
addressed during the year. 
These tasks have been tied 
to the governance structure 
primarily responsible for 
addressing them, either 
the Board or one of its 
sub-committees. 
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As the WBHO Board of Directors, we recognise that accountability and transparency are fundamental to investor trust and 
commercial sustainability. This requires us to deliberate and act with fairness, responsibility and integrity. It also obliges us to 
consider more than just our financial performance, appraising the short and long-term impacts of our operations on society 
and the environment at the same time. 

We are committed to maintaining robust standards of corporate governance and are guided in this regard by the sound 
recommendations of the King Code of Corporate Governance Principles for South Africa (King III), the dictates of the 
Companies Act, No 71 of 2008 and the JSE Listings Requirements. Our commitment is not simply an expression of 
compliance, however, but a reflection of our sincere belief that such standards represent the foundation of the future 
success of the company.

As the Board, we appreciate that good governance requires us to articulate the overarching values and 
standards to which we hold ourselves accountable as a group, provide unifying oversight, and identify and 
implement the right guidelines, policies and procedures to help the business achieve its strategic objectives.

The WBHO Board undertakes a formal of its effectiveness each year. During the period under review, the 
Board was independently evaluated by an external party, which ensured a vigorous process. Members of 
the Board also evaluates their individual performance during the year. These evaluations covered 
strategic skills, understanding of the business and its context, and the ability of members to apply 
objectivity, independence and judgement when required. Going forward, we will undertake full 
external Board, committee and individual assessments.

Following this evaluation, the Board is satisfied that the Board and its committees are performing 
effectively and that there is the appropriate balance of skills, experience, independence and 
knowledge of the group to enable the directors to discharge their respective duties and 
responsibilities effectively.

Nomgando Matyumza
Lead independent non-executive director

MESSAGE FROM LEAD INDEPENDENT DIRECTOR
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The WBHO Board of Directors is responsible 
for developing the strategy of the 

organisation with management. It retains full 
and effective control of the company and 

is responsible for the implementation of 
the strategy of the group. This section 

of the report sets out the composition 
and experience of the Board. For 

further information regarding the 
role and responsibilities of the 

Board, together with the 
attendance of members at 

meetings for the financial year 
ended 30 June 2016, please 

see the governance 
section of our website.

76

Mike Wylie (66)
Chairman

Tenure: 
14 years
Industry experience: 
41 years
Qualifications: 
Pr Eng; BCom (Hons)

Louwtjie Nel (55)
Chief executive officer

Tenure: 
8 years
Industry experience: 
29 years
Qualifications: 
BSc (Eng)

Charles Henwood (53)
Chief financial officer

Tenure: 
6 years
Industry experience: 
27 years
Qualifications: 
CA(SA)

Nomgando Matyumza (53)
Lead independent 
director

Tenure: 
6 years
Qualifications: 
CA(SA)

Nonhlanhla Mjoli-Mncube (57)
Independent
non-executive director

Tenure: 
10 years
Qualifications: 
BA; MCRP

Savanah Maziya (47)
Independent 
non-executive director

Tenure: 
10 years
Qualifications: 
MBA; BA (Hons)

James Ngobeni (64)
Independent 
non-executive director

Tenure: 
10 years
Qualifications: 
BA; MCRP

Ross Gardiner (53)
Independent 
non-executive director

Tenure: 
2 years
Qualifications: 
BSc (Eng)

BOARD OF DIRECTORS
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For the period 1 July to 30 June 2016, the Board of 
WBHO consisted of eight directors, five of whom 
were independent and non-executive.

QUALIFICATIONS 

EXPERIENCE 
YEARS OF INDUSTRY EXPERIENCE (EXECUTIVE DIRECTORS)

20 30 40

27 years 32 years 41 years

SHORTEST AVERAGE LONGEST

TENURE ON THE BOARD

1 10 20

2 years 8 years 14 years

SHORTEST AVERAGE LONGEST

BA

CA

BSC (ENG)

BCOM MCRP

MBA LLB

4 The Board of Directors 
met four times during 
the year.

Executive members

We have appointed a Lead independent non-executive director,  
Nougando Matyumza, as the Chairman of the Board is an executive of 
the company.

37,5%  
of the Board members  
are female.

Non-executive members 50,0%  
of the Board members 
are black.

COMPOSITION

DEMOGRAPHICS
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The following diagram illustrates our existing governance structures and reporting processes:

Further information regarding the governance structures, processes and guiding principles of the group, including our King III 
register, committee charters, Code of Conduct and Board composition and attendance, can be found on the WBHO website at 
www.wbho.co.za/governance.

SHAREHOLDERS AND STAKEHOLDERS

INFORMATION TECHNOLOGY 
STEERING COMMITTEE
Responsible for 

ensuring effective, 
appropriate IT 

governance and 
support

CREDIT  
COMMITTEE

Responsible for 
assessing all capital 

projects against 
financial, technical and 

strategic objectives

TRANSFORMATION 
COMMITTEE

Responsible for 
implementing initiatives 
to achieve the strategic 

transformation 
objectives of the group

SKILLS DEVELOPMENT 
COMMITTEE

Responsible for 
ensuring the training 

and skills development 
programmes of the 

group are co-ordinated 
and effective

EXECUTIVE COMMITTEE 
Responsible for assisting the CEO in managing the day-to-day operations of the group.  
The committee recommends policies and strategies to the Board and, once approved,  
monitors the implementation thereof. In addition, mandates are given to the committees  

below to oversee specific areas of importance on behalf of the Executive committee (Exco).

AUDIT  
COMMITTEE

Responsible  
for financial risk 

management and 
ensuring the 

integrity  
of financial 
reporting

RISK 
 COMMITTEE

Responsible  
for oversight  
of the risk 

management 
framework

SOCIAL AND ETHICS 
COMMITTEE

Responsible for 
good corporate 

citizenship, 
encompassing 
ethical, legal, 

social and 
environmental 
governance

NOMINATION  
COMMITTEE

Responsible for 
identifying and 

sourcing 
appropriately 

skilled directors
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GOVERNANCE STRUCTURES

REMUNERATION  
COMMITTEE

Responsible for 
attracting, 

retaining and 
motivating 

world-class 
employees

BOARD OF DIRECTORS
Responsible for strategic leadership and guidance and ensuring that the company remains a robust, 

successful business, responsive to stakeholders and accountable to shareholders.



79

KEY ELEMENTS OF GOVERNANCE

ASSURANCE
Assurance is an invaluable business tool because it enables us to identify potential risks, understand our exposures, and ensure 
that the right checks and balances are in place to mitigate these risks. 

PROGRESS TOWARDS GLOBAL COMBINED ASSURANCE (KING III, PRINCIPLE 3.5)
The overarching framework, incorporating the three lines of defence illustrated in the following infographic, was presented to the 
Audit committee during the year. 

In developing the combined assurance plan, a comprehensive risk assessment was taken of the various operational and 
financial areas of the business, categorising each of these into areas requiring low, medium or high levels of assurance, 
based on their inherent risk profiles. Those areas identified as requiring medium and high levels of assurance are then fed into 
the various audit plans of the independent assurance providers of the group, namely, the environmental, safety and internal 
audit teams.

The following table lists the content and processes on which we obtain assurance, together with the providers of this assurance.

Content and processes Assurance provider Level of assurance Outcome

Annual financial statements BDO South Africa Inc. Level 3 Unqualified audit opinion

B-BBEE rating EmpowerLogic (Pty) Ltd Level 3 Level 2 certified

Environmental management DQS GmbH Level 2 and 3 ISO 14001 compliant

Occupational health and safety 
management

PWC Level 2 and 3 OHSAS 18001 compliant

Quality management SABS Level 2 and 3 ISO 9001 compliant

Internal control environment Management and  
internal audit

Level 1 and 3 Reliance on internal controls

LINE 1: 
Line management and 

internal controls

LINE 3: 
Independent, objective 

internal and external 
assurance providers

LINE 2: 
Risk management and 
compliance functions

2

1

3
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RISK
Risk is inherent in all of the business activities of the group. By embedding risk management into company business processes 
in a practical way, a structural means for identifying, prioritising and managing the risks associated with WBHO business 
activities is created.

The Board is, ultimately, responsible for risk governance and determines the level of risk tolerance within the organisation. 
The Board reviews the risk profile of the organisation bi-annually. As part of this process, the Board relies on the Risk committee 
and the internal audit function to review and report on strategic, tactical and operational risks.

Further detail regarding the risk processes and structures of the group are presented on page 16 of this report.

ETHICS AND VALUES
Ethics and corruption are addressed through the Social and ethics committee of the group. Our ethical standards and practices 
are promoted and maintained through a code of conduct, which is reviewed regularly and available online, and an anonymous 
fraud hotline, WBHO Alert. 

The group Code of Conduct describes a clear set of values, policies and procedures and applies to all WBHO employees. 
It covers a wide range of ethics and corruption-related topics and policies, including gifts and sponsorships, irregularities, theft, 
fraud and whistle blowing. If an employee would like to report or discuss something anonymously, he or she can contact WBHO 
Alert using the free telephone service number 0800 202 121 or by emailing wbhoalert@telkomsa.net.

WBHO also subscribes to the fundamental principles of human rights enshrined in the South African Constitution, the South 
African Bill of Rights and the 10 principles of the United Nations Global Compact (UNGC). The policies and practices of the 
group are aligned with these principles and the organisation upholds the rights of all people to be treated with dignity and in a 
culturally appropriate manner. WBHO advocates the elimination of all forms of forced or compulsory labour and the employment 
of children younger than 18 years of age. Processes are in place to ensure that any breaches of human rights can be reported 
and investigated.

COMPLIANCE
Compliance is integral to the commercial, professional and ethical conduct of the group. As well as making sure the group is 
meeting the requirements of all relevant legal and regulatory codes and frameworks, the compliance function is tasked with 
ensuring an appropriate set of policies and controls are in place to entrench the values and professional conduct requirements 
of the group.

The compliance officer of the group is primarily responsible for overseeing and managing regulatory compliance issues within 
WBHO.

In addition to the Code of Conduct, the group maintains a matrix of all laws that affect, or could potentially affect, the 
organisation. These laws are arranged into three categories: the first being those laws impacting the daily operations of the 
group; the second includes those laws that may impact the group on an ad hoc basis; and, lastly, those laws likely to have only a 
remote influence on the group.

STATEMENT OF COMPLIANCE
The Board considers that it and the company have complied with the provisions of the King Code of 
Corporate Governance Principles for South Africa (King III); the dictates of the Companies Act, No 71 of 2008; 
and the JSE Listings Requirements throughout the year.

KEY ELEMENTS OF GOVERNANCE  
CONTINUED
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SEPARATION OF AUDIT AND RISK COMMITTEE
In recognition of the growing sophistication of our business and a need for enhanced clarity and control of risk management 
processes, we separated our Audit and risk committee into its two distinct functions during the year.

Board risk oversight has been enhanced as risk management functions now have improved visibility to the Board and reporting 
lines are more distinct. The new Risk committee has also facilitated a more forward-looking focus on risk management through 
the presentation of richer management information.

Looking ahead, a key focus area will be to define the split of responsibilities and roles between the two committees even more 
explicitly and to take further steps to ensure the alignment of both committees. In order to reduce the risks of gaps or overlaps, 
such steps will include cross-committee memberships, synchronising or holding joint meetings when appropriate, and the 
sharing of agendas, minutes and reports.

INDEPENDENT BOARD EVALUATION
A comprehensive, independent evaluation of the Board was undertaken to ensure that the Board remains effective and has the 
appropriate skill set and experience to deliver on its mandate. This entailed an internal and external evaluation of the Board and 
its committees, individual director performance and an evaluation of company governance arrangements.

OUTSOURCING OF INTERNAL AUDIT FUNCTION
Internal auditing is an essential aspect of effective governance as it helps an organisation objectively and systematically evaluate 
and improve its financial and managerial reporting, legal and regulatory compliance, risk management, internal controls and 
asset management.

During the year, the internal audit function of the group was outsourced successfully. For many years, the group has been 
served by an in-house internal audit function, staffed by full-time internal audit and risk professionals; however, the need to 
create additional capacity to meet the future demands of the business, together with the challenges of attracting, training and 
retaining the diverse range of skills and experience required, keeping abreast of global best practice and maintaining costs at an 
acceptable level, prompted the group to enhance this function.

Following a diligent, thorough process led by the Audit committee, which included assessments of different firms based on their 
audit methodologies, risk management processes, skills and expertise of their teams and previous sector experience, formal 
presentations and personal interviews with the engagement directors and managers by the Audit committee chair and CFO, the 
Board elected to outsource the internal audit function to Deloitte & Touche, with effect from 1 July 2016.

Members of the existing in-house internal audit team have been transferred to the new auditors as full-time employees and will 
continue to serve WBHO, as well as other clients, as part of the Deloitte & Touche team.

ENHANCEMENTS TO RISK MANAGEMENT PROCESSES
One of the tasks undertaken by the newly formed Risk committee during the year was to standardise and refine the risk 
reporting processes of the group. As well as consolidating and standardising the risk policies of the group, the committee has 
standardised the reporting of risks at site-level. The data captured by this new reporting process is now fed into an enhanced 
risk matrix, which maps operational risks to divisional and, in turn, strategic levels. Linking and monitoring actual risks in this 
manner generates meaningful data and analytics, which can be used to provide management with relevant and appropriate risk 
information. The new processes also enable the group to aggregate and measure total risk exposure against the risk tolerances 
of the group and to respond timeously, where appropriate.

KING III PROGRESS
In keeping with previous years’ commitments, we addressed several principles during the period under review. Where 
appropriate, detailed discussion regarding the issue addressed or improvements made is provided in the report of the 
committee responsible. Our full King III Register can be downloaded in PDF format from the online version of our 
integrated report.

We are also monitoring developments regarding the migration to the broader, bolder governance envisioned in the King IV 
Report, in particular, the emphasis on being less prescriptive, yet more transparent, through the consolidation of the number of 
principles and clearer disclosures.

RECRUITMENT OF REPLACEMENT NON-EXECUTIVE DIRECTOR
Independent non-executive director, Ms Nonhlanhla Mjoli-Mncube, will not seek re-election to the Board of the company in 
November 2016 and the Nomination committee has identified Ms Nosipho Siwisa-Damasane as a suitable candidate for 
appointment to the Board in her stead. Ms Siwisa-Damasane will also assume Nonhlanhla’s role as chair of the Social and 
ethics committee.

KEY GOVERNANCE INITIATIVES

é
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COMMITTEE ACTIVITIES FOR THE YEAR

By providing oversight in general and through implementing specific initiatives, the Board and its committees ensure that the 
group is driven by robust, consistent standards of corporate governance. The following committee reports that follow provide 
further insight into the focus areas and primary activities of the committees during the period under review. For detailed 
information regarding changes to the committees and the attendance of members, please refer to the governance section of the 
WBHO website.

AUDIT COMMITTEE REPORT
MEMBERS
Nomgando Matyumza (Chairman)
Nonhlanhla Mjoli-Mncube
James Ngobeni
Ross Gardiner

Each of the members of the Audit committee are independent non-executive directors. There were no changes to the 
composition of the committee during the year. The committee meets at least four times a year to fulfil its mandate. Shareholders 
approve and re-elect committee members at the annual general meeting of the company. The CEO, CFO, members of senior 
management, the chief audit executive and representatives of the external auditors attend committee meetings by invitation.

RESPONSIBILITIES
The Audit committee has executed its duties and responsibilities during the 2016 financial year in accordance with its terms of 
reference as these relate to the accounting, internal auditing, internal control and financial reporting practices of the group. The 
operation of the committee is guided by a detailed charter, which is informed by the Companies Act and King III and is approved 
by the Board.

The committee performed several statutory duties for the Board during the year under review including:
• monitoring the adequacy of financial controls and reporting;
• reviewing the audit plans of the external and internal auditors and their adherence to these plans;
• reviewing, and recommending for adoption by the Board, all financial information for public disclosure;
• considering the extent of non-audit services undertaken by the external auditors;
• ensuring that the financial reporting of the group complies with International Financial Reporting Standards (IFRS) and the 

Companies Act of South Africa;
• reviewing and make recommendations to the Board on all financial matters; and
•  considering the expertise and experience of the CFO and financial function.

ACTIVITIES DURING THE YEAR
In order to discharge its statutory obligations, the committee is required to monitor the integrity of the accounting practices and 
financial statements of the group and satisfy itself that these are appropriate, accurate and comply with all aspects of the 
International Financial Reporting Standards (IFRS), as well as making an assessment of the overall financial health of the group. 
To that end, the committee reviews the report of the Chief Financial Officer (CFO), which details the performance of the group 
against budgets, major projects by division, loss-making projects by division, significant transactions that are not part of 
ordinary course of business, tax affairs, changes in accounting policies, major litigation and the expertise of the finance 
function. 

The internal audit plan is reviewed and approved at the first committee meeting of each financial year. Furthermore, the 
committee considers reports received from both the internal and external auditors of the group, as well as the Australian Audit 
committee. Internal audit reports include results from the audits of projects and administrative departments as well as an 
assessment of the internal control environment in general. The committee also reviews activity on the WBHO Alert line, which is 
monitored by the internal audit function. Close attention is paid to whether the external auditors are able to place reliance on the 
internal control environment of the group when conducting their audit. No material concerns in relation to the control 
environment were brought to the committee’s attention during the year. 

The committee satisfied itself that the external auditor of the group is independent and capable and, in consultation with 
executive management, agreed to the engagement letter, terms, audit plan and budgeted audit fees for the year under review. 
The committee affirmed that limited non-audit services were performed by the external auditors in the form of tax administration 
services in certain African countries and that these services did not affect their independence in any way.

The committee also provided oversight regarding the integrated reporting processes of the group and the integrity of this report. 
Once satisified, the committee recommends this report to the Board for its approval.

Upon the review of a documented assessment of the going concern of the group, including key assumptions prepared by 
management and the external auditors, and having ensured that the annual financial statements fairly present the financial 
position of the company, the Audit committee has satisfied itself that the company will operate as a going concern for the 
foreseeable future.



RISK COMMITTEE REPORT
MEMBERS
Ross Gardiner (Chairman)
Nomgando Matyumza
Nonhlanhla Mjoli-Mncube

Each of the members of the Risk committee are independent non-executive directors. There were no changes to the 
composition of the committee subsequent to its establishment during the year. The committee meets at least twice a year to 
discuss risk-related issues. The CEO, CFO, members of senior management and the chairman of the Operational risk 
committee (ORC) attend committee meetings by invitation.

RESPONSIBILITIES
The Risk committee oversees the governance of risks faced by the group on behalf of the Board. Its primary objectives during 
the year, which are outlined in the risk management charter, were to:
• establish and maintain an understanding of the risk universe that needs to be addressed if the group is to achieve 

its objectives;
• ensure that a thorough business risk assessment is undertaken and that a risk profile is compiled by management;
• monitor the risk management of the group; and
• satisfy corporate governance reporting requirements.

ACTIVITIES DURING THE YEAR
During the year, the committee reviewed the strategic, operational and project risk reports compiled by the risk department, 
management’s assessments of the risk ratings and mitigation actions to be undertaken. The committee also evaluates the 
implementation and effectiveness of previous mitigation actions implemented by management.

Having simplified the risk framework, policies and procedures, as well as defining the risk appetite and risk tolerance levels for 
the group in previous years, the focus in the current year was to standardise the project risk registers and risk and opportunity 
schedules to facilitate the easier consolidation and analysis of this information, in order to be able to identify concerning trends 
more quickly and easily assess the risk exposure of the group against tolerance levels.

SOCIAL AND ETHICS COMMITTEE REPORT
MEMBERS
Nonhlanhla Mjoli-Mncube (Chairman)
Nomgando Matyumza
Terry Armstrong (Management)
Shereen Vally-Kara (Company Secretary) 
Andrew Logan (Management)

The Social and ethics committee consists of five members. There were no changes to the composition of the committee during 
the year. The committee meets at least twice a year to discuss related issues.

RESPONSIBILITIES
The broad-reaching mandate of the Social and ethics committee is to act as the “conscience” of the organisation and to ensure 
that WBHO conducts itself as a responsible corporate citizen. To perform this function, the committee monitors and informs the 
activities of the organisation from a variety of perspectives, including: social and economic development; ethical standards and 
decision making; environmental, health and public safety accountability; responsiveness to stakeholders; and labour and 
empowerment objectives.

The Social and ethics committee fulfils an oversight role from a compliance perspective and its primary functions, which are 
outlined in the Social and ethics committee charter, are to:
• ensure that WBHO conforms to all appropriate legislation and standards of best practice;
• ensure that the United Nations Global Compact (UNGC) principles, in terms of labour and human rights, are upheld;
• obtain confirmation of adherence to environmental and health and safety laws; and
• advance the empowerment and transformation objectives of WBHO (which include preferential procurement, corporate 

social investment and emerging contractor development).
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ACTIVITIES DURING THE YEAR
A highlight during the year was the successful alignment of the South African and Australian Codes of Conduct. During the year, 
the group also approved two new polices, one covering the use of social media by employees, and the other updating the 
guidelines regarding anti-corruption and bribery practices. A reflection of the ongoing commitment of the group to upholding 
the highest legal, moral and ethical standards is the updated Anti-Bribery and Corruption Compliance Policy, consisting of an 
explicit set of guidelines and procedures covering a wide range of situations, and seeks to ensure that all employees are able to 
transact transparently, ethically and with confidence. It includes descriptions of potentially corrupt practices and prohibits the 
payments of facilitation fees and bribes, as well as explaining how gifts and contributions may be given and received. 

The group recognises that the use of social media has become commonplace in modern society and that these mediums are 
used by employees to communicate — directly or indirectly — with clients, partners and other target audiences. At WBHO, we 
believe in open communication and employees are encouraged to discuss their work and share their passions. Accordingly, the 
Social Media Policy provides employees with helpful and practical advice on how to avoid articulating potential 
misunderstandings when using these platforms.

In the course of discharging its annual duties, the committee also reviewed and reaffirmed the standing of the group in terms of 
the wide range of regulations and laws with which the group must comply, including the UNGC principles, the requirements of 
the Organisation for Economic Co-operation and Development (OECD) and the regulations set out by the International Labour 
Organisation (ILO).

The committee also reviewed the group legal matrix and received reports from the environmental and health and safety teams in 
order to confirm that the group continues to adhere to all relevant environmental and health and safety laws, to assess the 
impact of potential regulatory and legal changes and to make sure that all necessary interventions are in place.

In terms of B-BBEE, the committee monitored progress towards the new Construction Sector Codes and reviewed the group 
scorecard and employment equity targets. In the context of the uncertainty around the new Codes, the committee satisfied 
itself that the required positive leadership is being demonstrated in this area. The committee also reviewed the FY17 socio-
economic development (SED) investments and participants.

NOMINATION COMMITTEE REPORT
MEMBERS
Nomgando Matyumza (Chairman)
Nonhlanhla Mjoli-Mncube
James Ngobeni
Ross Gardiner
Savannah Maziya

There are five members of the Nomination committee. There were no changes to the composition of the committee during the 
year. The committee is chaired by lead independent director, Nomgando Matyumza. Mike Wylie, Louwtjie Nel, Charles 
Henwood and Wayne Reddie attend by invitation.

RESPONSIBILITIES
The Nomination committee identifies and recommends individuals for Board appointments. Members of the committee 
consider specific skills, Board composition requirements and gender balance when nominating candidates. The committee is 
also responsible for ensuring the integrity of the nomination process.

ACTIVITIES DURING THE YEAR
As well as fulfiling its annual mandate, the committee met during the period under review to discuss candidates to fill the 
vacancy arising from the non-availability of independent non-executive director, Nonhlanhla Mjoli-Mncube from November 2016. 
After following its processes, the committee recommended to the Board the appointment of Nosipho Siwisa-Damasane as an 
independent non-executive director to the Board. Her appointment is to be approved by shareholders at the next annual general 
meeting of the company.

COMMITTEE ACTIVITIES FOR THE YEAR  
CONTINUED



REMUNERATION COMMITTEE REPORT
MEMBERS
Savannah Maziya (Chairman)
Ross Gardiner

The Remuneration committee consists of at least two independent non-executive directors and it is currently chaired by 
non-executive director, Savannah Maziya. The other committee member is Ross Gardiner. Senior executive management is 
invited to meetings to provide adequate background to the matters that are debated.

Subsidiaries in Australia are governed by a separate Remuneration committee, consisting of executive Board members, which 
follows similar procedures to those conducted in South Africa. The final authorisation of Australian increases and incentives is 
given after a detailed presentation has been made to the Chairman, CEO and CFO of WBHO.

RESPONSIBILITIES
The role of the Remuneration committee is to assist the Board in ensuring that directors, executives and senior management of 
the company are fairly and responsibly remunerated, and that the disclosure of director remuneration is accurate, complete and 
transparent. Meetings take place bi-annually, at times when bonuses are awarded and when increases are decided.

The committee reports directly to the main Board of WBHO and submits all of its decisions to the Board for final ratification. 
Its major responsibilities, which are outlined in the Remuneration committee charter, include:
• assisting in the planning and structuring of the company remuneration policy;
• reviewing and approving both executive and non-executive packages;
• advising on performance and other incentive-based schemes for both executives and employees;
• reviewing and recommending to the Board all proposals for executive share-based and other short and long-term incentive 

schemes; and
• advising on the notice periods stipulated in employment contracts for the prescribed officers of the company.

ACTIVITIES DURING THE YEAR
The Remuneration committee met in November to review and approve annual incentives for employees by category and met 
again in February to review and approve employee increases by category, taking cognisance of the economic environment, the 
consumer price index (CPI) and the financial performance of the group, as well as benchmarking against industry standards. 
The committee also reviewed and approved the packages of the executive directors, prescribed officers and other key 
members of senior management at the same time.

In August, the committee met to review and approve the personal scorecards of the executive directors and prescribed officers 
and their corresponding short-term incentives (STIs), taking cognisance of the financial performance of the group as a whole 
and relevant divisions, as well as key non-financial performance indicators and forecast FY17 profitability. The committee also 
sets the financial targets for executive directors for the year ahead.
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