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STRATEGIC  
OBJECTIVES
The vision of the group and its six strategic objectives are presented in 
this section. The strategic objectives are linked to underlying strategic 
initiatives and explicit metrics/indicators where these are available. 
The section concludes with our year in review table, which links our 
strategic objectives and initiatives to the key circumstances, events 
and trends affecting us during the year.

VISION
To be the leading construction company wherever we operate, being “a pleasure to do business with” 
by delivering quality solutions every time. We are adaptable and flexible enough to “go where the work 
is”, even when conditions are challenging, without compromising our standards. We navigate 
competitive market conditions by being flexible, dependable and hard-working. We focus on 
nurturing strong client relationships by delivering on projects consistently.
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Given that the construction environment is characterised by continually changing market conditions, we believe that flexibility 
and diversification are key attributes for success. Being flexible means our strategy is fluid and adaptable, thus enabling the 
proactive alignment of our procurement activities with those markets offering the best value.

We strive to maintain a low, fixed cost base in higher-risk territories, providing the flexibility to easily move between them in 
response to prevailing conditions.

The implementation of a long-term diversification strategy across different geographies and industry sectors, and a presence at 
numerous levels of the construction value chain, facilitates our growth objectives, mitigates risk and reduces earnings volatility.

Exposure levels to individual sectors and geographies are carefully managed over the short to medium term.

Strategic initiatives and key considerations
• Geographic diversification and new markets
• Segment diversification and new markets
• Strategic project selection
• Sale of non-core businesses
• Rightsizing to market demand
• Specialised project services and innovation

KPIs
• Revenue growth
• Revenue by sector
• Revenue by geography
• Order book (by segment and 

geography)

FLEXIBILITY AND DIVERSIFICATION

Procurement and execution are simultaneous, continuous and interlinked processes within the group. The quality of submitted 
bids has a direct impact on the operational performance of the group. We strive to offer clients the right price at fair margins and 
an acceptable level of risk for all parties.

During the procurement process, we seek to identify and secure those projects that will achieve our strategic objectives and 
create value for our stakeholders. During the execution or operational phase that follows, the brand and reputation of the group 
is created.

A consistently high-quality experience for clients generates credibility and repeat work, and, in turn, enhances our ability to 
secure future projects.

Strategic initiatives and key considerations
• Client and project evaluation
• Tender evaluation and governance
• Selective bidding
• Contract payment terms and hedging
• Performance management
• Risk management
• Quality audits
• Quality training

KPIs
• Operating margin
• ISO 9001: Quality Management  

System
° Coverage and audit outcomes
° Training
° Cost of rework and waste

• Actual versus tender analysis
• Loss-making projects

PROCUREMENT AND EXECUTION EXCELLENCE
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A visible profile in the marketplace and our reputation for reliability, consistency and value-for-money are critical to developing 
and maintaining close relationships with clients and being able to tender on large contracts successfully.

Our reputation stems not only from delivering a project to the highest standards, but also by providing an all-round “quality 
experience”. This is achieved by our commitment to “execution excellence” and complimented by entrenching our culture and 
commitment to doing things “the WBHO Way” amongst our teams.

The WBHO Way embodies a set of shared values, including reliability, delivery and a focus on building relationships, which 
together underpin our motto of “being a pleasure to do business with”.

Strategic initiatives and key considerations
• Proactive stakeholder engagement
• Ethics programmes
• Regulatory compliance programme
• Corporate governance excellence
• Client perception surveys
• Entrenching culture among new employees

KPIs
• Client perception survey ratings
• Percentage of negotiated projects
• Percentage of repeat work from  

clients

REPUTATION AND RELATIONSHIPS

A key element of construction is people management: as demand fluctuates with economic cycles, so too do our resourcing 
requirements, meaning we are in a constant process of right-sizing our teams either upward or downward.

Robust recruitment processes and sound working relationships with labour unions are critical in achieving this outcome.

Active and new projects seldom end and begin in a linear fashion, while the number of workers needed at different stages of 
projects varies significantly as well, handling the resulting lags or overlaps we call “managing the gap”. Making sure the right 
skills and manpower are available is a constant balancing act.

Providing our employees with tangible career development is crucial in earning their loyalty and commitment to The WBHO Way 
as well as achieving our procurement excellence and transformation strategic objectives. 

Through our bursary schemes, inductions, on and off-site training initiatives and management development programmes, we 
aim to equip our personnel with the requisite skills at each of the key stages in their growth and development, while, at the same 
time, addressing the skills shortages faced by the construction industry as a whole.

Strategic initiatives and key considerations
• Training and skills development initiatives including

° Learnerships
° Bursaries
° Mentoring

• Management development programmes
• Targeted recruitment
• Careful resource allocation
• Specialist resources introduced to projects team
• Leadership reviews
• Salary benchmarking
• Ethical labour practices

KPIs
• Employees by region
• New hires
• Retrenchments
• Employee turnover (%)
• Training spend
• Training hours (average)
• Number of employees trained
• ECSA registration programme
• Number of learnerships
• Bursary spend
• Number of students receiving  

bursaries

CAPACITY AND TALENT MANAGEMENT

STRATEGIC OBJECTIVES  
CONTINUED
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As an international contractor with operations across Africa and Australia, it is imperative that we maintain the very highest 
health and safety standards, not only to ensure employee and subcontractor welfare, morale and productivity, but also because 
a proven safety record is essential in procuring work in some of our key markets, such as mining.

We also have a moral and legal obligation to minimise our impact on the environment in the areas in which we operate. 
Non-compliance with environmental legislation could harm our reputation and result in legal and financial penalties.

Strategic initiatives and key considerations
• Accident and near-miss reporting
• Visible Field Leadership initiative
• Medical fitness programme
• Training and awareness programmes
• Safety alert initiative
• Carbon disclosure project
• Water usage management

KPIs
• OHSAS 18001: Safety 

management system
° Fatalities
° LTIFR
° Alcohol and drug test results
° Coverage and audit outcomes

•  ISO 14001: Environmental 
management system
° Environmental incidents
° Carbon emissions
° Coverage and audit outcomes

SAFETY AND ENVIRONMENTAL MANAGEMENT

These objectives are key issues across all of the geographies in which we operate, in particular the transfer of skills and economic 
benefits to the previously disadvantaged and local inhabitants, as well as representation within our management structures.

We understand these two goals to be fundamental to our long-term sustainability.

Strategic initiatives and key considerations
• Transformation programme
• Localisation practices
• Employment equity plan
• Construction Industry Charter Council representation
• Communications and negotiations with the Department of Labour (DOL)

KPIs
• B-BBEE scorecard rating  

(by division)
• Workforce by gender, location  

and contract type
• SED spend
• Employment equity targets

LOCALISATION AND TRANSFORMATION
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