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New processing plant for  
Petra Diamonds SA Ltd: Cullinan  
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ORDER BOOK
AND OUTLOOK
GROUP

%
2016

Rm %
2015

Rm

Order book by segment
Building and civil engineering 20 8 683 24 9 136
Roads and earthworks 8 3 041 10 3 789
Australia 72 30 976 66 24 507

Total 100 42 700 100 37 432

  South Africa
 Rest of Africa
 Australia 

Order book 
Geographic spread 2016

3

25

72

Order book 
Geographic spread 2015

5

29

66

The order book at 30 June 2016 has increased by 14% over the prior period and reflects a sharp increase in the order book of the 
Australian building divisions, while the Building and civil engineering and Roads and earthworks order books have declined, both 
locally, as well as in the rest of Africa. 

The Australian order book now comprises 72% of the total book and the African book has dropped to 28%, compared to 34% 
at 30 June 2015.  While the proportion of the book may seem heavily weighted toward Australia, the Australian order book 
traditionally has a longer horizon. Only 64% of the Australian order book relates to FY17, whereas 79% of the African book relates 
to FY17. 

Due to the increased activity in Australia and the continued heavy weighting toward lower margin building and roadwork, margins 
are likely to remain at the lower end of the targeted range of the group over the short to medium term.

 BUILDING AND CIVIL ENGINEERING

 South Africa
 Rest of Africa

Geographic spread (%)
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Building and Civil engineering
Sector spread – 2017
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 Industrial
 Energy infrastructure

The local building market continues to deliver sufficient major projects each year. The reputation of the Building division for 
being the contractor of choice in South Africa has resulted in a significant increase in market share in recent years. With 78% of 
FY16 revenue already secured for FY17, activity levels and margins are expected to be sustained over the short to medium term.
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In Gauteng, new contract awards in the second half of the year include Times Square at the Menlyn precinct, offices at Loftus 
Park in Tshwane and an office development at 92 Rivonia in Sandton. These projects, together with ongoing construction of 
offices for Discovery in Sandton, PricewaterhouseCoopers in Waterfall, Midrand and the Thavani Mall in Limpopo will comprise 
the main source of activity in FY17. 

In KZN, we expect strong activity in FY17, underpinned by the ongoing construction of two major shopping centres, Ballito 
Junction, due for completion in FY17; and Cornubia shopping centre in Umhlanga, due for completion in FY18. In the 
commercial office sector, the division secured a project for the construction of new offices for ABSA late in FY16. Additional 
opportunities within the entertainment and healthcare sectors are also being pursued. In the Western Cape, activity is expected 
to taper due to the completion of various projects at the V&A Waterfront in the first half of the year. A number of projects in the 
residential apartment and healthcare sectors are being targeted for the second half of the year.

In the rest of Africa, the Building division has secured its first commercial office development and is the preferred contractor on an 
additional retail development in Ghana, while ongoing construction of the Kumasi Mall will continue into the second half of FY17. 

While conditions within the civil engineering industry are considered to be at the lowest levels seen in many years, positive signs 
are beginning to emerge. A number of large infrastructure projects have recently been brought to the market and certain mining 
houses are again making enquiries in respect of budget prices, with projects that had previously been shelved now seemingly 
being resurrected. In the year ahead, the Civil engineering division will continue with the re-access works at the Kusile Power 
Station and construction of a new furnace for Northam Platinum. The Civil engineering division, in conjunction with the Roads 
and earthworks division, is also the preferred contractor for the construction of a world-class commercial crude oil terminal 
facility at Saldanha in the Western Cape. Various potential mining projects are also being targeted for the second half of the 
year. In Zambia, future work will be centred at Mopani copper mine and there is potential for further opportunities at the mine, as 
well as opportunities from the agricultural sector.

 ROADS AND EARTHWORKS

 South Africa
 Rest of Africa

Geographic spread (%)
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Roads and earthworks
Sector spread – 2017
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The Roads and earthworks order book has decreased by 16% from FY15. Subsequent to the completion of the gas-fired power 
station and a number of mining-related projects in Mozambique in FY16, it is expected that activity in the rest of Africa will 
decrease in FY17; however, a significant portion of this work has been replaced with local projects. A further R480 million has 
been secured post the financial year end. As mentioned above, the division is the preferred contractor for the construction of a 
commercial crude oil terminal facility in Saldanha, which will provide a significant amount of work for the earthworks and pipeline 
businesses within the division. Additionally, the division is at an advanced stage of negotiations with the developer of a logistics 
park in KZN, as well as further opportunities in the mining sector, which is showing signs of recovery. Having secured a large 
number of roadwork projects in FY16, the weighting toward this sector will increase further in FY17, creating added margin 
pressure. Roadspan, in particular, has a robust order book, while Edwin is also expecting increased activity in the year ahead. In 
Botswana, construction of a new pump station along the North South Carrier pipeline along with various smaller-scale, 
mining-related projects, will support activity next year; in Mozambique, work on the coal mines will continue through the first half 
of the year, with the potential for additional packages to be secured. In addition to targeting a further section of the EN4, the 
division is exploring a number of opportunities in other east African countries. The order book in west Africa remains subdued; 
however, the division is adept at securing sufficient ongoing short-term projects to retain a presence in the region. 
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 AUSTRALIA

 Building
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Geographic spread (%)
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The continued strength in Australian building markets is clearly reflected by the growth in Probuild’s order book. Probuild is 
considered to be one of two dominant builders in Melbourne, Victoria. This year, the group has focused on strengthening its 
footprint in other states in order to decrease potential overexposure to the Victorian market should demand begin to subside. As 
a result, at 30 June 2016 the order books of Queensland, New South Wales and Western Australia have shown exceptional 
growth, while the Victorian order book has decreased by 16%. In Victoria, completion of the Werribee shopping centre, 
extensions to the Chadstone shopping centre, the expansion of the Melbourne Convention and Exhibition Centre and broader 
South Wharf precinct, and construction of six residential towers, will drive activity in FY17. In New South Wales, the second 
phases of the Promenade and Shore apartments are the main source of work, while in Western Australia, the group was recently 
awarded a project for the construction of The Towers and Ritz Carlton at Elizabeth Quay, the AU$500 million centre piece of 
Perth’s most prestigious waterside precinct. Construction activity in Queensland for FY17 will largely comprise completion of the 
Toowoomba shopping centre, Cooparoo Square, a mixed-use development and the six-star Jupiter Hotel on the Gold Coast.

While retaining its presence in Western Australia, WBHO Infrastructure has emphasised pursuing infrastructure opportunities in 
Victoria and New South Wales this year, culminating in the award of two road projects in the second half of the year and 
increasing the civil engineering order book by 77%. Successful execution of these projects is key to building relationships and 
demonstrating capability in these markets in order to further the strategy of the division to be a significant player in the national 
infrastructure market. Additional opportunities are being pursued in the renewable energy, road, port and rail sectors. The 
western region has renewed a number of maintenance contracts in the mining and oil and gas sectors, while successfully 
securing major capital works in the resources and road sectors, enabling the division to increase its order book by 30% 
compared with the prior period. It is particularly pleasing to note that the division has secured projects to the value of R1,2 billion 
subsequent to 30 June 2016.

 CONSTRUCTION MATERIALS

Reinforcing Mesh Solutions begins the new financial year with a reasonable volume of work on hand. The Cape Town branch has 
a good baseload of work and having secured work on two solar farms in the Northern Cape, we expect the operations in Kathu to 
have a busy year. Volumes in Gauteng tapered off toward the end of FY16, and it is necessary to replace these projects to 
maintain capacity. Order books of the Nelspruit and Polokwane branches remain healthy.
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